Call for Proposal: Lithuanian-German Exhibition Development
Design and Development of an Exhibition on Lithuanian-German Relations
Friedrich Naumann Foundation for Freedom (FNF) is seeking one or two professional service provider to 1) develop concept and content and 2) design and produce - a creative and impactful exhibition on the historical and contemporary relationship between Lithuania and Germany. 
This exhibition is thought to look at around eight crystalising moments in German–Lithuanian relations. Each one focuses on a moment when people, ideas, or institutions crossed the space between the Baltic and the German lands to the current German Bundeswehr Brigade stationed in Lithuania as a response to the Russian war on Ukraine. The exhibition should be for Lithuanian, but also German audiences (visitors, tourists, soldiers etc.) so that they can learn and feel about the closeness of their relationship in different dimensions and over time. 

Scope of Work:
The selected service provider/s will be responsible for the following:
1) Part 1: Concept and Content Development:
· Create a narrative framework that through around eight crystalising moments of Lithuanian-German relations show their complexity to modern-day collaboration.
· Ensure the exhibition allows reflections on the themes of unity, resilience, and the defense of a free and liberal Europe.
· Develop supplementary materials (e.g., brochure, digital guide) to enhance visitor engagement and understanding.
2) Part 2: Exhibition Design and Production:
· Develop a creative and engaging layout - including art - and potentially also interactive and multimedia elements to captivate diverse audiences.
· Incorporate visual storytelling, historical artifacts, and contemporary references.
· Produce and deliver high-quality displays, panels that are ideally also easy to transport and reproduce.

Expected Deliverables:
· Concept proposal, including for 1) narrative outline and 2) exhibition design.
· Fully developed and installed exhibition, ready for public presentation.
· Supplementary educational and outreach materials.

Applicants must:
· Demonstrate experience in designing and developing exhibitions, particularly on historical or political themes.
· Provide examples of previous projects, including interactive or multimedia elements.
· Have the capacity to complete the project within the specified timeline.

Budget:
Applicants must propose a budget based on their assessment of the scope of 1) and/or 2).

Timeline:
· Deadline for Proposal Submission: 28 February 2026
· Evaluation and Notification of Shortlisted Candidates: 16 March 2026
· Contract Signing and Project Kick-off: 1 April 2026
· Completion of Work: 1 July 2026

Submission Requirements:
Interested applicants must submit:
· Proposal, including concept, narrative outline, timeline, and budget for Part 1 and/or Part 2
· Company/Curator profile and references from similar projects.
Submissions should be sent with Title: Application Exhibition by 28 February 2026 to:
vilnius@freiheit.org 


