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About the Academy

After 4 Classes of online LCN-Non-Profit Academy, it is high time to organize an in-person capacity
building and networking opportunity for the top alumni of LCN to move forward our European network of
liberal marketing professionals.

This Alumni Academy is a cooperation between LCN and another flagship ‘Tell Me Your Story” Academy
of ELF and Project Polska. We would visit Warsaw to explore synergies of the two networks and leverage
the storytelling expertise.

The LCN-Non-Profit Academy aims to empower liberal communicators to adapt cutting-edge
communication strategies, innovation, and marketing trends for the specific context of the mission-driven
sector. By innovating non-profit communications, liberals will be better equipped to win the hearts and
minds, influence shifts in values and behavior, and achieve societal change for a forward-looking Europe.
LCN strives to develop a professional community of non-profit communicators from civil society
organizations, foundations, think tanks, change-makers, working on liberal topics.

The Academy is organised by the European Liberal Forum (ELF) with the support of Projekt: Polska. Our
partners are Friedrich Naumann Foundation for Freedom for East and Southeast Europe (FNF). The

Academy is part of an umbrella programme — the Liberal Communicators Network (LCN), between ELF
Secretariat, LYMEC, FNF East and Southeast Europe and Projekt: Polska.

About the Workshop
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The times when silly dances were dominating TikTok are long gone. Short-form video has become a major
driving force of social discourse—not always for the best as the recent controversies around a trending
Osama Bin Laden have shown. Yet, liberal communicators hardly find their footing in the short-form video
arena: On the one hand, our ideas seem () too complex for the medium; on the other hand, we hesitate to
oversaturate those platforms with our “heavy” content. This workshop aims to reverse that perception.
Because even our most boring reports can be turned into content that people want to watch. For that,
however, we need to create stories that stick. So, we will not only look at the production side of things (and
learn how to edit on our phones directly); but also at the principles of storytelling. And to make this as
hands-on as possible, participants will have the possibility to practice their abilities to craft powerful
narratives and tell them on camera directly on the spot.

Links

Programme

Lead Facilitator: Sven Gerst, Political Philosopher; Former Secretary General of IFLRY
Speakers: Jan Krukowski, Jakub Choromanski, Andrzej Prendke, Deputy leader of Nowoczesna Party, Poland

Before the Seminar

Monday, 01 July 2024: BESISSESI VNEI 2NN
t-3 days Video Task: Messages from Facilitators, Overview of the Course

Thursday, 4 July: IOV RGN N

until 18:00 Arrival and Settling In

Location:

Panstwomiasto, Street Jazdéw 3/12 (type in "Paristwomiasto” in Google maps, not the address)
18:00 - 18:15  Start of the Journey: Welcome Remarks

e Dr. Milosz Hodun, Board Member, European Liberal Forum
o Boryana Atanassova, Senior Regional Communications Manager, FNF SOEE

18:15 - 18:30 The Motivation: “Wait But Why”
e Sven Gerst, Lead Facilitator

18:30 - 19:00  Fellow Protagonists: Some Ice-Breaking

19:00 - 20:00  Far More Than Silly Dances: TikTok & Politics
o Jan Krukowski & Jakub Choromanski, Digital Marketing Experts, Poland

20:00 Group Photo

from 20:00 The Feast: BBQ x Fire x Storytime ! -

1 AR Al | O THE JOURNEY [ &

09:00 - 09:15  The Scene: Morning Check-in

Location: TBC

09:15-10:45  The Power of Narratives: The Craft of Storytelling
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http://panstwomiasto.pl/

10:45 - 11:00

11:00 - 12:00

12:00 - 13:00

13:00 - 14:30

14:30 - 15:15

15:15-15:30

15:30 - 16:30

16:30 - 18:00

18:00 - 19:00

from 19:00

Coffee & Cookies...and People!

The First Challenge: TikTok Case Studies

| PREP TIME

Lunch

The Political Scene: A Window into Polish Politics
e Andrzej Prendke, Deputy leader of Nowoczesna Party, Poland

Coffee & Cookies...and People!
Deconstructing x Reconstruction: Adapting Stories for Short-form Videos
Make ldeas Stick: Pink Elephants & More...

Dinner

PTG VALV | GETTING OUR HANDS DIRTY [

09:00 - 09:15

09:15 - 09:30

09:30 - 11:00

11:00 - 12:30

12:30 - 13:00

13:00 - 14:00

14:00 - 15:00

The Scene: Morning Check-in

Location: thd
Conference Room:

The Final Boss: Turning Boring Ideas into Videos
[ PREP TIMEL!
Cut & Action: Let’s See How Everything Plays Out

+!Revelations 4 Reflections & Open Ties

The Future of the Liberal Communicators Network: Wishes, Needs, Feedback

Light Lunch

End of Story: -OFF YOU GO --

In cooperation with:
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FRIEDRICH NAUMANN
FOUNDATION For Freedom.

East and Southeast Europe

An event organised by the European Liberal Forum (ELF). Co-funded by the European Parliament. The views expressed herein are those of the speaker(s)
alone. These views do not necessarily reflect those of the European Parliament and/or the European Liberal Forum.
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