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Calling all policy hackers! Join the Ti Pinagbaliw Ti Dalan Ko Policy Hackathon and
bring out new ideas to the transport woes of your community.

Present tangible solutions and address policy gaps in Region 2's local transport
system particularly those that impact the environment and your freedom of
movement.

Participate as an individual or a group, develop innovative policy solutions from your
own problem statement and enhance your policy hacks through a series of coaching
session! You will also have the opportunity to pitch your ideas to legislators, local chief
executives and lobby groups who might potentially adapt them to become bills or local
ordinances!

Baguhin ang Daan Mo! Submit your policy hacks now!
Mechanics

» Individuals and/or groups are allowed to join. For groups, there should be a
maximum of three members.
= The participants must clearly identify a problem statement related to transport
and mobility issues in Region 2. Suggested themes of problem statements
are: 1) mixed-modal access, 2) clean and non-motorized mobility, and 3)
integrated ICT. These are based on the Smart Mobility component of Cohen’s
Smart City Wheel.
= Ten policy hacks will be shortlisted. The participants will be invited to give a
pitch.
= Five will be selected, and will be part of a coaching program to enhance their
policy hacks, after which, they will receive P20,000.
»= The coaching program shall cover the following topics. Representatives from
the local government and field experts will be invited as coaches:
1. Advocacy — mobility rights and the future of smart cities
2. Policy paper writing — structure of a policy paper
3. Pitching — presentation techniques
4. Communication — strategies on getting messages across
» Apart from an honorarium of P20,000 after the submission of the final policy
hacks, the outputs will be featured on the FNF website, and will be published in
a bookilet.
= One from the five hacks will be selected to receive additional funding of
P10,000 for further policy development.
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Policy Hackathon Philippines

Entry requirements

1. Accomplished google form with correct contact details (preferably both
contact number and email address). Register here:
bit.ly/AngPagbabagongDaanko

Curriculum Vitae

Two-page briefer with the following information

Problem statement

Relevance and target beneficiaries

Data and analysis

Recommendation
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Final output (Top 5)

Eight-page paper
Presentation slides/ pitch

Timeline

23 August 2021 - Ti Pinagbaliw Ti Dalan Ko (Ang Pagbabago ng Daan ko) Policy
Hackathon Launch

08 October 2021 — Deadline of Submission

12 October 2021 — Announcement of Top 10 Policy Hacks

15 October 2021 — Top 10 Policy Hacks Pitching / Announcement of Top 5 Hacks

18 = 21 October 2021 - Policy Hacks Coaching Sessions

22 October 2021 - Final Pitch / Announcement of Top Policy Hack

Notifications will be sent via email and SMS once your entries have been received, so
please make sure to put the correct contact details.

For any concerns, please contact Eunikkoh Castillo via email at
eunikkoh.castillo@freiheit.org or at via mobile at 0920 915 8428.




